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the Core Group forms

Meeting Skills / Group Process

Core Group Mission Statement
(shared values & goals)

Initial Membership - s tructure & policies

Select Consultants  (such as developer, architect, attorney, project manager, etc.)

Form Committees
make work assignments

Building Committee

Finance Committee
Legal Committee

Membership / Managment
Committee

rights & responsibilities

Building /  Site
criteria & searching

Building /  Site
Investigation

Affordability Analysis #1

Affordability Analysis #2

Closing on the Site /  Building (s)

Programming &
Schematic Design 
with cost estimate

Design Development
& Cost Estimates

Construction Drawings
& Specifications

Development & 
Operating Budgets

Search for Sources 
of Financing

Offer to Purchase & 
Negotiations

Construction & Permanent 
Loan Applications prepared

Financing Secured

Let Bids or Negotiate 
& Sign Construction 

Contract

Monitor Construction

Sales Contract

Plan sweat equity

Option on Site /  Building (s)

Ongoing outreach, 
recruitment and 

training

Project Operating & 
Management Policies

Sell and/or Rent Units
Add Members

Draft Bylaws

Elect Board & 
officers

Complete legal 
papers

Incorporation

Member’s Financial 
Information

Final covenants & 
restrictions, condo 

documents etc.

Plan meals, events, 
site tours, etc.


